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Speaker, Author, Host at “The
Executive Appeal” Podcast, and
CEO of GPS Leadership Consulting
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Who is Alex and
What is His Mission

Meet Alex D. Tremble: a resilient visionary, executive
coach, author, and acclaimed speaker empowering
aspiring leaders. Despite a challenging childhood marked
by an absent biological father, Alex's determination led
him to become the youngest federal government
employee to establish and manage a cabinet agency
executive leadership development program. He also
spearheaded three government-wide senior-leader
development initiatives, showcasing his exceptional
dedication and expertise. This experience taught Alex a
profound truth: the quality of our relationships profoundly
shapes the success of organizations and their leaders.

As the CEO of GPS Leadership Solutions and author of
three best-selling books, Alex leveraged his Master's in
Industrial and Organizational Psychology, along with
extensive executive coaching experience, to create the
transformative 4C Connection Model™. This model
enables leaders at all levels to cultivate essential
relationships, driving both organizational success and
personal growth.

Alex's inspiring journey and expertise make
him a beacon of hope for leaders globally.
His mission: to foster potential, catalyze
growth, and emphasize the profound impact
of genuine connections on success. Alex is
the ideal speaker for organizers seeking a
dynamic, high-energy professional. With
practical advice and an engaging delivery
style, he not only informs but also
entertains, leaving a lasting impact
on every audience he addresses.
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Signature Keynotes

Leading for Excellence:
The Power of Your
Corporate Journey

e High Potential Leaders e Government Leaders e Career Fairs

Designed For ¢ Mid-Level Managers e Higher Education Staff
¢ Non-Profit Organizations ¢ College Students

In today's fiercely competitive job market, emerging leaders often contemplate whether a career in the
corporate world is their true calling. Join us for an invigorating and motivational keynote address featuring
Alex D. Trembile, a distinguished corporate leader, bestselling author, and revered executive mentor.

Alex will take you on a transformative journey, drawing from his extraordinary career, which commenced with
an entry-level position and ascended to a prominent role in the corporate sector. Through his inspirational
insights, he will unveil the profound significance of corporate careers and share ten life lessons that have
fortified his unwavering leadership philosophy.

Focuses On

¢ Discover the Impact of Corporate Service: Explore the idea that corporate careers transcend
mere jobs; they are a profound calling that fuels innovation, drives positive change, and
contributes to the betterment of organizations and society as a whole.

¢ Gain Wisdom from Ten Life Lessons: Embark on a unique journey into the core life lessons.
These lessons encompass leadership, resilience, and an unwavering commitment to
excellence.

¢ Master Career Transitions: Equip yourself with the skills and mindset needed to navigate the
various stages of a corporate career, from entry-level positions to achieving influential
leadership roles. Discover how to do so with confidence, purpose, and unwavering dedication.
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In the corporate world, the strength of your network can be the deciding factor between having influential
leaders rallying behind your initiatives or seeing them languish due to a lack of support. Moreover, it can
mean the difference between landing your dream job and remaining unnoticed when coveted opportunities
arise.

However, it's disheartening that many employees struggle to harness the power of their networks to
overcome challenges and progress in their careers. Why? Often, it's because they perceive networking as
daunting, incompatible with their personal style, or even ethically questionable.

Enter Alex's 4C Connection Model™, a transformative approach that equips you with the skills to cultivate
authentic, enduring, and mutually advantageous relationships with leaders at any organizational level.

Focuses On

e Conquer Networking Apprehensions: Overcome your fear of networking, making it a
valuable tool in your career arsenal.

e Strategic Focus: Learn where and how to channel your networking efforts effectively.

e Immediate Impact: Identify specific behaviors that you can implement from day one to
begin building a more influential network.




Signature Keynotes

Mastering Mentorship
for Career Success

e Executive Leaders ¢ Non-Profit Organizations e College Students
De5|gned For ¢ High Potential Leaders e Government Leaders e Mentoring Program
¢ Mid-Level Managers ¢ Higher Education Staff Participants

Are you familiar with the undeniable importance of mentoring in your career? It's a refrain heard in every
leadership book, career advancement seminar, and workplace conversation. Yet, you've likely experienced

the challenge of finding and maintaining a mentor firsthand. The good news is, it doesn't have to be an uphill
battle.

In this keynote, Alex will not only impart the strategies that have enabled him to cultivate and sustain
mentoring relationships with some of the nation's most accomplished leaders but also share the valuable
lessons he's learned from mistakes that could jeopardize your own career progress.

Focuses On

 Building Meaningful Connections: Learn the art of initiating mentorship relationships.
» Strategic Leverage for Success: Harness the power of mentorship to propel your career
aspirations.

» Recognizing Ineffective Mentoring: Discern when mentorship isn't yielding the desired results.
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How to ldentify and
Secure the Right Mentor
for Your Career

e Executive Leaders ¢ Non-Profit Organizations ¢ College Students
Designed For < High Potential Leaders e Government Leaders
e Mid-Level Managers e Higher Education Staff

Mentorship is a valuable asset in one’s career journey, but not every mentor is a perfect fit. What truly makes
mentoring relationships thrive is a unique synergy between the mentor and mentee—a bond rooted in
shared interests and goals.

Enter Alex D. Tremble, a seasoned expert who has orchestrated and managed countless successful public
and private sector mentoring connections. Through his extensive experience, he's unearthed the
foundational secret behind fruitful mentorships: a profound alignment of interests.

You might be wondering, "How can | find my ideal mentor?” Look no further. This Keynote is meticulously
designed to answer that very question, using the powerful 4C Connection Model™.

Focuses On

« Identify Your Perfect Mentors: Learn the art of recognizing individuals uniquely equipped
to propel you toward your personal and career aspirations.

» Confidently Approach Mentors: Gain the self-assurance to engage with these influential
individuals.

 Establish the Mentorship: Develop the essential groundwork for a mutually beneficial
mentoring relationship.
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Unlocking Your Leadership
Potential with the
4C Connection Model™

e Executive Leaders ¢ Non-Profit Organizations ¢ College Students
Designed For ¢ High Potential Leaders ¢ Government Leaders
¢ Mid-Level Managers ¢ Higher Education Staff

What defines a true leader, and how can you become one? Society often confines the “leader” title to
individuals responsible for managing others, but this perspective is both overly simplistic and outdated. In
reality, each one of you possesses the potential for remarkable leadership, regardless of your job title or your
position in the organizational hierarchy.

The key to unlocking your leadership potential lies in understanding your unique leadership skills and
knowing precisely when and how to deploy them effectively. Join Alex D. Tremble for an enlightening session
that will equip you with the essential tools, including the powerful 4C Connection Model™.

Focuses On

« Identify Your Unique Leadership Skills: Discover and harness the distinct leadership
qualities that reside within you.

e Master the Art of Timing: Learn when and how to leverage your unique skills to address
diverse challenges and opportunities.

e Cultivate Confidence in Your Leadership Abilities: Build the self-assurance needed to
use your skills effectively, propelling both yourself and your organization toward success.
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Mastering Organizational
Dynamics: The Power of
Political Savvy and Influence
with the 4C Connection Model™

e Executive Leaders ¢ Non-Profit Organizations e College Students
Designed For ° High Potential Leaders e Government Leaders
Mid-Level Managers e Higher Education Staff

In today's complex corporate landscape, even the most well-intentioned employees, managers, and senior
leaders can sometimes find themselves trapped in their own perspectives, focusing solely on facts and logic.
Unfortunately, this narrow focus often blinds them to a critical reality: their success is profoundly shaped by
the actions and support of those around them.

Regrettably, this oversight can lead to a failure to develop the crucial political savvy and influencing skills
required to ensure that colleagues and stakeholders actively support their efforts. In this interactive
workshop, we address these common challenges head-on.

Focuses On

e Reframe Attitudes Towards Power and Politics: Shift your perspective and dispel myths
about organizational dynamics that often go unnoticed, empowering you to navigate
them effectively.

 Cultivate Strategic Relationships: Understand the paramount importance of building
strategic connections with key internal and external leaders, a vital skill for advancing your
organization's mission and your own career.

e Master Ethical Influence Techniques: Learn essential techniques for ethically and
authentically influencing others, ensuring that your ideas gain the traction they deserve.




Alex D.Tremble
Chief People & Culture Officer
+ Besiselling Author

RELATIONSHIPS
THAT WORK

4 SIMPLE STEPS T0 BUILDING
INTENTIONAL CONNECTIONS IN
BUSINESS AND IN LIFE

Reaching Senior

LEADERSHIP

10 GROWTH STRATEGIES

Every Government Leader Should Know

The

GPS Guide to
SUCCESS

HOW TO NAVIGATE LIFE

To Reach Your Personal And Career Goals

ALEX D. TREMBLE

Alex’'s Books,
Now Available

Relationships That Work

Designed to empower organizations by growing leaders capable of
fostering effective and mutually beneficial relationships,
"Relationships That Work: 4 Simple Steps to Building Intentional
Connections in Business and Life" by Alex D. Tremble is the ultimate
guide for those ready to transform their professional lives.

Reaching Senior Leadership

Here are 10 growth strategies that will get you to that coveted High-
Level Leadership position! Unlike all those theoretical business
leadership books that only teach you WHY it is important to be laser-
focused on your goals, this eye-opening leadership development
book for government employees will help you understand HOW to
achieve your goals.

The GPS Guide to Success

Alex shares proven success strategies taken from his experiences
working with some of America’s most senior level Federal Government
executives and managing three government-wide leadership
development programs. Reviewed and praised by industry leaders
representing over 16 different countries Alex provides the reader with
practical, and easy-to-implement, strategic planning and goal-
setting strategies.



What Do Remarkable and
Inspired Professionals Think of
Alex’s Performances?

"Alex’s speech was absolutely incredible! He not only customized
his message perfectly for our global team but also captivated
everyone with his engaging style. We were left with so many
valuable and easy-to-implement takeaways. We're looking
forward to having him back for more!”

Diana Palomares, Associate Director, People Operations, DEVEX

“Alex was a wonderful speaker and exceeded our expectations. His
energy and charisma were contagious.”

M. Shane Canfield, WAEPA CEO

‘I could not have been more blown away with Alex’s services. Alex
is an expert in his subject matter and a whole lot of fun! The
students absolutely loved his presentation and the staff/faculty
felt that they had learned just as much! Alex Tremble is a
phenomenal speaker with an inspiring personality to match. His
ability to provide students with practical life, career, and
leadership skills is exceptional. It was a wonderful experience and |
look forward to working with him on future events.”

Erika Head, Director of Diversity and Inclusive Community
Development, University of Massachusetts Amherst

"Alex was a keynote speaker at our 13th annual NextGen
Government Training Summit. His keynote actually closed out the
conference, and | couldn't be more thrilled with his talk on
networking. It was truly terrific. He was witty, honest, and gave
such clear-cut examples to our audience of more than 2,500
federal, state, and local government leaders.”

Emily Jarvis, Senior Manager, Events at GovLoop
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